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The goals of Y+S

promote a regular commitment to sport
increase the engagement of children and adolescents in sport

experience sport integrally

promoting embedding in a sports community

supports development of young people

discover skills and unfold them in their entirety

teach the basics of sport

Federal Office of Sport FOSPO icaj +
Swiss Federal Institute of Sport Magglingen SFISM mission statement Y+S (2015)
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Searching for an approach...
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Contribution Analysis

« g@WﬂW/ﬂW »

Alexander von Humboldt

#itroution Contribution to the impact.

=reefter Plausibility of an impact.
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& The 7 steps of a Contribution Analysis

1) Clarify the scope, articulate the evaluation questions.
2) Developing a theory of change (impact model).

3) Detailed elaboration of topic-specific modules of the impact model (sub-
models, contribution stories).

4) Look at relevant existing data and information related to the theory of
change.

5) Critical reflecting the sub-models/contribution stories in light of the
existing evidence.

6) Collect new program-specific data.
/) Revision and consolidation of the sub-models/contribution stories.

iterative
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The 7 steps of a Contribution Analysis

1) Clarify the scope, articulate the evaluation questions.
2)
3)
4)
5)

6)
7)
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1) scope

knowledge

development

control

legitimation
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Stockmann & Meyer (2010, S. 73)
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The 7 steps of a Contribution Analysis

1)
2) Developing a theory of change (impact model).
3)
4)
s)

6)
7)
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Input Y+S sport promotion
programme

[ Inp 1: Training
ing Y+5S
\__* Coach training ¥+5
( Inp 2: Subsidies )
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* Leader trai

\

(" Inp 3: Service & administration )
* Organization
* Communication

. _J/
Income
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. Age
« Gender
+ Ethnic background

\* Socio-economic status J

~,

(1 2: Physical requirements

+ Biological development & health
+« Maotor skills
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. vy

(fl3: Physiological & social \
requirements
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Interests & preferences
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Self-efficacy

Proficiency in sport

Teamwork
+ Communication skills

k(Social integration _/

1 4: Attitude & behaviour of peers )

.

*

+« Attitude towards sport
= Support
+ Friendships p,

/1 5: Attitude & behaviour of parent}

+ Attitude towards sport

* Role model function

= Role of the family in general

\.* Sporting activities J

Y+S activity

* Sport proficiency

* Level of involvement
* Commitment

= Satisfaction with Y+5

rlnp 3 | A 1: Participation:
11 * Participation Yes/Mo
bis * Regularity
17
o
T A 2: Trainer characteristics
In:Z * Personality
e * Training

A 3: Training structure
* Duration/scope

* Variety of units

* Intensity & quality

* Structure & organization
* Level of competition

+ Safety

Reward/sense of
achievement

Degree of control
Degree of specialization

A4: Leader/participant\

interaction
* Role model function

Support/feedback
Social skills

Expertise

vs. task-involving)

Coach climate (EGO-involving

Consideration for needs )

A 5: Appropriateness

'\

" 16: Physical activity behaviour )
* Sports activities
» Enjoyment of physical activity
\_~ Previous sport experience J
(1 7: Environmental factors )
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16 * Sense of achievement
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QOutcome short term
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- _/
("a1 KO 2: Learning a type of
Lz sport
e * Generating interest
D * Finding a suitable type of sport
\A v * Discovering talent _J
("A1 | Ko 3: Self-determined )
A2 | motivation
Ly * Participation on own initiative
: ; * Self-determined participation
vy
A1 KO 4: Team spirit )
AZ * Solidarity
A4 * Friendship
A6 * Social networkin
- £ S
" A1 |KOS: Physiological )
A3 | benefits
AS * Motor skills
» Arousal
L vy
(a1 |KO 6: Psychological N
A2 |benefits
A4 * Improved mood
AS
A6 y,
-
a1 | KO 6: Flow
AS * Immersion in the activity
. v
A1l KO 7: Improved cognitive )
A5 | abilities
o J

Outcome medium term

(KO0 2 | MO 1: Physical activity
KOS | & sport proficiency
| KO 7
o
(ko 1 | MO 2: Well-being h
KO 4 |+« mMental health
KO 5 |- Positive body image
“KO & A
f;(o 1 MO 3: Remaining in N
e organized sport
KO 2 * Regular participation
koa l® Voluntary work
* Change in leisure time
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MO 4: Social benefits \
Ko1 |, Friendships
KO 4
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Integration
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ko 7 | * Self-efficacy
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Outcome long term

/Mo 1
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MO 5
\Mo 7
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Positive attitude towards
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Lifelong sport

MO 1
MO 6

-

J
LO 2: Personal I
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Self-concept
Integration
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MO 1
MO 3
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Input: Y+5S sport promotion Y+S-activity (Output) Outcomes (short term, medium-term, long-term)
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The 7 steps of a Contribution Analysis

1)

2)

3) Detailed elaboration of topic-specific modules of the impact model (sub-
models, contribution stories).

4) Look at relevant existing data and information related to the theory of
change.

5) Critical reflecting the sub-models/contribution stories in light of the
existing evidence.

6)
7)

Federal Office of Sport FOSPO
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O 3) Developping the sub-models

theory-based expertises,
including state-of-the-art
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coach
(S.3)

Empowering /
Disempowering (S. 24)

motivational climate
(S. 12ff, 24)

goal orientation

(task vs. ego; 5. 10)

¥

(5. 21)
Competence, autanonmy,
connection/relatedness

basic need satisfaction

motivation / self-

determination jcontinuum:
amotivation — intrinsic motivation)

(S. 18, 19)

perceived (physical)
competence, responses
in and to sport
(S.3.5, 9, 13, 16)

positive sport experience

affiliation achievement

(5.2, 6) 5.2)

emotions confidence
(S.7T) (5. 3, 8)

stress-related response
(5.3

social cohesion
(5. 168)

work ethic, prosocial
wvalues (5. 18)

positive peer relationship
(S. 16)

maoral, spoertmanship
{S. 18)

enjoyment, satisfaction,
positive affect (S. 3, 16)

belief that efforifability is
an important cause of
sport success
(5. 16, 17)

adoption of an active
lifestyle
(S. 1)

life-long participation in
sport
(S.1)

Y

self-concept, self worth
{domain specific, global)
(S. 5)

personal growth
(S. 2)

negative sport experience

L J

health, well-being
(S.1,2,21)

intentional dropout

anxiety no joy (S- 11 T: 1?)
(5.7, 17) (5.1, 12) N
peer conflict self-handicapping
| (S.17) ‘ | (s 17) | burnout
(S. 20)
Setbacks

{poor performance,
performance slumps,
failure, losses)
(S. 8)

pressure to perform and
participate (5. 1)

belief of insufficient
competence or abilify
(S.1,17)

injury, illness
(S. 2,12, 21)

Federal Office of Sport FOSPO
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The 7 steps of a Contribution Analysis

5)

6) Collect new program-specific data.
/) Revision and consolidation of the sub-models/contribution stories.
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The idea of a panel for Y+S

* Combined cohort and longitudinal design
* Integrating children from the age of 5 years

* Different modules
* Interrogation of children/coaches
» Measuring physical activity
» Measuring motor skills and fitness

* Visitation/observation of education,
training and activities

* Current challenges:
* Legal framing
« Control group

Federal Office of Sport FOSPO 19
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Thank you!

° Dr. Fabian Studer
Evaluation Unit, Swiss Federal Institute of Sport Magglingen SFISM
fabian.studer@baspo.admin.ch

* Information about «Youth+Sport»:
' www.jugendundsport.ch
' WWW.|eunesseetsport.ch

* Publication of the expertises and the evaluation frame: .8
soon on www.ehsm.admin.ch/en/areas-of-activity/evaluation.html

Bundesamt fur Sport (2019). Die Wirkevaluation von Jugend+Sport. Theoretische Rahmung und methodische Implikationen
zur Wirkweise des Sportférderungsprogramms des Bundes. Magglingen: Bundesamt fir Sport BASPO.
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